AIM Changing Conversations – Agenda 
From Talking Change: Must-Have Conversations for Successful Leaders 


	Meeting Title: 
	

	Purpose:
	

	Date / Time / Location: 
	



	Timing
	Topic
	Details and Questions

	Presenter / Facilitator 

	
	
	

	

	
	
	

	

	
	
	

	

	
	
	

	

	
	
	

	

	
	
	

	



See Talking Change: Chapter Five for details on how to complete the Conversation Agenda 
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